Theodor Tomas Theodorsson

LEAD SOFTWARE ENGINEER - FULL-STACK

¥ theodortomas@gmail.com | @ theodortomas.com | @ TheodorTomas | @ TheodorTomas

Summary

Lead Software Engineer with 10+ years building scalable, high-performance web and Saa$ platforms. Expert across frontend, backend, and cloud
deployments, specializing in TypeScript, React.js, Node.js, Next.js, and modern architectures. Proven track record leading remote-first teams,
optimizing application performance, and delivering impactful results through mentoring and collaborative leadership.

Experience
Three Tech Consulting - Crain Communications Remote
LEAD SOFTWARE ENGINEER Oct 2022 - Jan 2025

« Acted as principal architect for a new headless frontend spanning multiple CMS’s including Drupal, WordPress, and ArcXP, designed to unify
the company’s 30-website portfolio using TypeScript, React.js, Next.js, tRPC, Zod, TailwindCSS, Zustand, and Nx Monorepo, guided by Atomic
Design principles.

« Built a robust developer experience with Vercel, GitHub Actions, Jest, Cypress, SonarlLint, ESLint, Prettier, Storybook, and React Testing Li-
brary, enabling continuous quality assurance and rapid iteration.

+ Implemented a hard paywall using Express, JWT, PostgreSQL, and Redis to secure premium content across high-traffic sites.

« Developed a flexible checkout system integrating Stripe and Vantiv, packaged as an NPM package with feature flags, designed to unify payment
workflows across the 30-website portfolio.

« Led ateam of six engineers to enhance performance and editorial workflows across the portfolio, including a redesign of autonews.com using
the ArcXP Page Builder, improving maintainability and supporting 50M+ monthly visitors.

X-Team - Internal Team Remote

SENIOR SOFTWARE ENGINEER Mar 2022 - Oct 2022

« Maintained, scaled, and expanded core features of X-Team’s internal web platform for invoicing, surveys, reporting, and team management
workflows using React, TypeScript, Redux, Node.js, and PostgreSQL.

« Worked across engineering, design, and product teams to enhance Ul/UX, delivering seamless functionality across multiple user-facing tools
while leveraging Sass for styling and Jest for testing.

X-Team - Beachbody on Demand Interactive Remote

LEAD SOFTWARE ENGINEER Jan 2021 - Mar 2022

« Led the creation of a new interactive video experience, a SaaS product for Beachbody on Demand Interactive, using React, Node.js, TypeScript,
Next.js, GraphQL, Apollo and WebSockets, providing seamless video streaming, payments, and security features.

« Managed a team of up to 22 engineers, driving the project from concept to delivery with a focus on scalability and user engagement.

X-Team - Beachbody on Demand Remote
SENIOR PERFORMANCE ENGINEER Aug 2018 - Jan 2021

+ Optimized load times for websites serving 15M+monthly users, achieving a 60-pointimprovement in performance scores by developing custom
server-side rendering technologies with Next.js and Node.js, and leveraging Webpack for advanced bundling and code splitting.

+ Pioneered a custom image loader thatinlined SQIP (SVG) placeholders, and introduced lazy loading and dynamic imports to further boost page
speed and user experience.

« Implemented CI/CD pipelines with ESLint, Prettier, and Lighthouse to enforce code quality and performance checks, streamlining workflows
and ensuring overall system reliability.

« Mentored team members in writing high-performance code, via in depth code-reviews and pair programming fostering a culture of quality and
efficiency.

Eldur og s Kege, Denmark
SENIOR SOFTWARE ENGINEER Jun 2017 - Aug 2018
« Worked on the company website, improving SEO, user experience, and performance using React, Redux, Styled-Components, Redux-Saga,
and Webpack.
+ Designed and Implemented a frontend for a voting system backed by a Go RESTful API, enhancing usability and real-time responsiveness.
« Handled client contract work, delivering tailored frontend solutions for various industries.
Tempo Reykjavik, Iceland
SOFTWARE ENGINEER May 2015 - Dec 2016
« Created a completely new hybrid JavaScript mobile app for i0OS and Android using lonic, AngularJS, and CSS3, building upon my final uni-
versity project and ultimately surpassing 10,000 downloads in the first year.
« Conducted UI/UX testing throughout development to refine user flows, gather feedback, and ensure an intuitive interface.
« Built OAuth 2.0 integrations with Google and Outlook calendars, providing a seamless scheduling experience.

« Developed an add-onto integrate the Tempo product with HipChat, enhancing time tracking and communication workflows using React, Redux,
HTMLS5, and Sass.
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Education
Reykjavik University Reykjavik, Iceland
BACHELOR OF SCIENCE (B.Sc.) IN COMPUTER SCIENCE 2012 -2015

+ Coursework included web development (frontend, backend, and mobile), UX design, project management, game development, and mathe-
matics.

Reykjavik University & Akureyri Comprehensive College, Iceland Reykjavik, Iceland
PRELIMINARY & ELECTRICIAN STUDIES 2003 - 2012

+ Studied mathematics, physics, chemistry, languages (English, Danish, German) and electrical science; completed a one-year electrician intern-
ship.

Certificates and Extracurricular Activities

AWS SOLUTIONS ARCHITECT - ASSOCIATE (SAA) CERTIFICATION IN PROGRESS 2025 - Present

« Actively preparing for the AWS SAA exam, focusing on cloud architecture, best practices, and DevOps strategies for scalable solutions.

FOUNDER & MAINTAINER, STARTUP STARTER KITS (STARTUPSTARTERKITS.COM) 2024 - Present

+ Developed a rapid development toolkit leveraging React, Next.js, TailwindCSS, Prisma, PostgreSQL, UpStash, GitHub Actions, and Nx Monorepo,
with a strong focus on integrating the Vercel Al SDK and enabling seamless interaction with various LLMs for Al-driven application development.

FOUNDER & CREATOR, TWOCENTS.DESIGN (TWOCENTS.DESIGN) 2025 - Present

+ Built an Al-powered website analysis tool that uses screenshots, Lighthouse data, and design heuristics to generate detailed UX, Ul, and con-
version feedback. Focused on indie hackers, startups, and designers, the app leverages Next.js, TailwindCSS, LLMS, Prisma, Puppeteer, AWS,
GCP, Inngest and Upstash for queue-based serverless workflows, with full support for OAuth login and Stripe monetization.

TECHNICAL BLOGGER, THEODORTOMAS.COM/ARTICLES 2024 - Present
+ |shareinsights on web development, system architecture, and other research topics.

Skills & Languages

Languages JavaScript (ES6+), TypeScript, Node.js, Python, HTML5, CSS3, Java, Swift
Frontend React.js, Next.js, Angular, Redux, Zustand, tRPC, React-Router, Tailwind CSS, CSS
Modules, Styled-Components, Sass, DaisyUl, Shadcn
Backend & Database Node.js, NestJS, Express, REST APIs, GraphQL, Apollo, Prisma, PostgreSQL, Mon-
goDB, Redis, Upstash, JWT, OAuth, NextAuth.js, Stripe
Cloud & DevOps AWS (EC2, S3, RDS, IAM, Lambda), GCP, Terraform, Docker, Vercel, Netlify, Nx
Monorepos, Serverless Frameworks, GitHub Actions
Testing Jest, React Testing Library, Cypress, Playwright, Puppeteer, Storybook, Unit Test-
ing, E2E Testing, Load Testing
Analytics & SEO Google Analytics, Google Search Console, Tag Manager, Lighthouse, Next-
sitemap, Adobe Analytics
Al & Machine Learning OpenAl API, Vercel Al SDK, Prompt Engineering, LLM Integration, Generative Al
Development Tools IntelliJ WebStorm, VSCode Insider, Postman, ESLint, Prettier, Figma, Sketch, Jira,
Trello, Slack
Soft Skills Leadership, Technical Mentorship, Team Collaboration
Languages Spoken English (Fluent), Icelandic (Native), Danish (Limited Working), Spanish (Elemen-
tary)

Links

Personal Portfolio/Blog: theodortomas.com — Contact Page and Blog on web development, system architecture, and remote work
Linkedin: linkedin.com/in/theodortomas

GitHub: github.com/TheodorTomas

Three Tech Consulting: threetech.consulting - Consulting Agency

Startup Starter Kits: startupstarterkits.com - Developer toolkit for rapid application development

Two Cents Design: twocents.design — Al-Powered Website Design Analysis

Crain Communications: crain.com - Media company portfolio

Beachbody On Demand: beachbodyondemand.com - Video streaming service

Tempo: tempo.io - Time tracking and resource management tools

Final Thesis: hdl.handle.net/1946/23255 - Published work on Tempo Mobile App prototype
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